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PART {A) SCHOOL GOVERNANCE LEADERSHIP & MANAGEMENT 

VISION 

Delhi Public School Hasanpur Road, Near Chini mill Pool, Hasanpur Bazar, 
Samastipur (848205) has broad and clear vision or mission with effective 
communication of all stakeholders. The School development plan shows 
evidence of Planning in all the areas like Curriculum, Infrastructure, resources, 
Physical Education and Staff development. 

The Roles and responsibilities of all members of Staff have 
clearly defined. 

Decision making processes generally include all stakeholders in the school and the 
school leadership is familiar with educational goals. The School management is 
active participants in the monitoring of the teaching learning Process. The 
School stress to build a positive relationship with all stakeholders. 
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